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R E S E A R C H  P L A N

GOAL: 
Understand how our audience gets their information and their online habits.

METHODOLOGY: 
Online survey administered through Qualtrics. 

SAMPLE: 
We distributed the survey to high school students and advisers. 



K E Y  F I N D I N G S

The majority of surveyed teachers 
have attended a SIPA event. This 
deems them qualified to comment 

on the upcoming convention. 



K E Y  F I N D I N G S

While some teachers are happy 
with SIPA as is, others would like 
to see more members, increased 

communication, and more events. 



K E Y  F I N D I N G S

From these results, we can infer 
that SIPA is a valuable 

organization that teachers value. 
The attendance issue lies within 

factors separate from the value of 
the event. 



K E Y  F I N D I N G S

Based on these findings, we will be 
targeting Instagram to promote the 

SIPA convention. 
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H I G H  S C H O O L  S T U D E N T S

1.) Have you previously attended a SIPA event?

2.) If yes, what event did you attend?

3.) Would you like to attend multiple smaller events SIPA offers 
throughout the year? 

4.) Would you like to see more information about SIPA at your 
school?
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F A C U L T Y  &  A D V I S E R S

1.) Have you previously attended a SIPA event? 

2.) What would make your membership with SIPA more 
enjoyable?

3.) Would you recommend SIPA to other teachers? 

4.) Would you like to see more content from SIPA on 
Instagram?
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To increase to 500 the number of  high school  students 
at  the SIPA annual  convention in March 2024.  

⚬ Audience:  Teachers and faculty in the school  systems 
el igible for the SIPA convention.  

⚬ Message:  The Southern Interscholastic  Press 
Association is  a  nonprofit  organization committed to 
helping students,  advisers,  and administrators 
cult ivate high-qual ity  student journal ism programs.  

⚬ Strategy:  Conduct outreach to the schools  in the 
SIPA region to share information about the 
organization,  the conference,  and its  potential  
benefits  for  students interested in any f ield related 
to journal ism. 
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To increase by 25% the number of  high school  student 
fol lowers on Instagram by January.  

⚬ Audience:  High school  students in the SIPA region 
ages 14-18 

⚬ Message:  SIPA is  an organization that can help propel  
high school  students into university journal ism 
programs,  equipping them with the ski l ls  to succeed 
and furthering the future of  journal ism. 

⚬ Strategy :Conduct social  media outreach to gain 
fol lowers and increase interest  in the organization 
and the convention.  
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To increase by 25% student participation in scholastic 
competitions at the SIPA convention.  

⚬ Audience:  High school  students and faculty in the 
SIPA region.  

⚬ Message:  Scholastic  competit ions al low students to 
have their  work reviewed by journal ism professionals .  
The awards from the competit ion give school  students 
a jump start  on creating their  resumes and al low them 
to stand out while str iving for career opportunit ies .  

⚬ Strategy:  Use Instagram, to spread why the 
competit ions,  awards and scholarships matter to 
encourage students to create and submit high-qual ity  
work.  
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To gain 3 sponsors/donors for the SIPA convention event 
to provide funding for scholarships to award recipients or 

in-kind donations for the event.   

⚬ Audience:  Journal ism professionals  and companies in 
the SIPA region.  

⚬ Message:  Supporting the future profession of  
journal ism is  essential ,  and aspir ing students need to 
see support from those currently  in the f ield.  

⚬ Strategy:  Conduct outreach to journal ists  and media 
companies in the SIPA region to encourage them to 
make a donation.  
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S H A R E D

Student leader reel
Questions:
• Name
• Major
• Grade
• Why they joined SIPA
• How SIPA has helped them 

professionally 
• Funny story/accolade about a past 

SIPA convention they have attended 
• Favorite memory of SIPA
• Why high schoolers should join 

Direction:
• Film at the students’ school

Journalism student reel:
Questions:
• Name 
• Major 
• Grade 
• How they decided on their major 
• Favorite thing about their major 
• Why they choose to attend USC
• Favorite memory as a student 
• The best piece of advice a professor has given 

them 
• Their future plans
• Tips for future journalism students/ future high 

school graduates 

Direction:
• Film it starting in the J-school, then follow the 

student around campus to other spots. 
• Go to the horseshoe, the fountain, and the library

I N S T A G R A M  
R E E L  P L A N S
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1 0 0  R E A S O N S  
W H Y  P O S T
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T I M E L I N E

January 3rd-Post SIPA infographics about what 
SIPA is and the convention.

January  3rd- Send out donor/sponsorship 
pamphlet and link to fundraiser website on 

Instagram.

January 10th- Contact current journalism 
students about creating Instagram content for 

the “Day-in-the-life and Why SIPA” posts.  

January 15th- Set up info table with SIPA 
merchandise outside of select high schools in 

the SIPA region.

January 22- Send media kit of all materials to 
teachers advocating for SIPA about the 

convention.

January 20th- Post merchandise giveaway on 
Instagram,

February 5- Use student ambassadors and 
volunteers to help work tabling events across the 

SIPA region. 

February 2nd- Send out convention details and 
itinerary to schools interested in attending the 

event. 

January 30th- Reach out to student 
ambassadors to promote the event on social 

media. 



B U D G E T

COSTS AND EXPENSES: 

Tactics: 
Social Media Boosted Convention Content 
Flyers
Merchandise (t-shirts, notebooks, stickers) 

Total

Estimated Budget: 
$75
$60 - $80
$2,780

around $2,900 - $3,000



CLOSIN
G



QUESTIONS?


